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Board of Governor Role Profile 

Accountable to: Chair and the Board 

Accountable for: No direct reports 

Overall Purpose of the Role 

1. Take ultimate responsibility for the governance of the institution.

2. Determine strategic priorities for the institution and delegate authority for the delivery of
these priorities to the Principal.

3. Oversee the affairs of the institution, ensuring that it is solvent, well-run and delivering
agreed strategic objectives.

4. Ensure that the institution complies with all relevant legal, constitutional and regulatory
requirements.

5. Contribute to and share responsibility for, the Board’s decisions including its duty to
exercise reasonable care, skills and independent judgement.

6. Uphold the core values of the institution through high standards of conduct and
behaviour as set out in the Nolan Principles
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-
of-public-life--2
and by complying with the institution’s Code of Conduct for Governors, Articles, scheme
of delegations and financial regulations.

7. Always act in the institution's best interest.

Corporate responsibilities 

1. Ensure that a robust framework is in place for management of risk, internal control and
the safeguarding of the institution's assets.

2. Hold the Executive team to account for delivery of strategic objectives and for
maintaining high standards of service performance.

3. Follow external trends and influences which affect the institution and maintain an
awareness of developments in Higher Education.

4. Ensure the Board receives accurate, reliable and timely reports to enable it to take
informed, clear and strategic decisions.

5. Scrutinise and evaluate the institution’s performance in relation to its strategies and
financial plans.

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
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6. Apply knowledge and experience effectively when dealing with matters being considered by
the Board.

7. Establish strong working relationships within and between the Board, the Executive team
and other senior colleagues.

8. Work with all colleagues so that the business is seen as a fair, caring, trusting, respectful
and open institution which values its people and retains and attracts the best talent.

9. Help drive the delivery of equality and diversity, safeguarding and sustainability plans,
ensuring that they are effectively integrated into all aspects of corporate life.

10. Uphold the Code of Conduct, and the Committee of University Chairs (CUC) Higher
Education Code of Governance.

11. Participate in learning and development activities as an individual and as part of the Board
including participating in appraisals and effectiveness reviews.

Person Specification 

Experience 

 Experience of working at a senior level in complex organisations.

 Familiarity with working within a regulated environment.

Skills 

 Proven ability to work constructively and collaboratively as part of a team.

 Ability to assimilate and analyse information and make well considered contributions and
judgements.

 Excellent communication skills, including listening and questioning and an ability to
summarise.

 Excellent interpersonal skills

 Ability to co-operate with and respect colleagues while providing robust challenge.

 Respectful and constructive approach to others.

 Ability to work with change in a dynamic environment.

 Commitment to working with a high degree of openness and accountability.

 High personal standards of behaviour and integrity and an understanding of the need to
separate personal and board interests.

 Willingness and ability to network for the benefit of the institution.

 Ability to commit sufficient time to the institution’s business.


