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1. ACADEMIC COMMITTEE REPORTING ARRANGEMENTS 
 
The Academic Board (hereafter referred to as ‘the Board’) reports directly to the Board of Governors, which will 
note resolutions or approve or reject recommendations proposed by the Board. 
 
The Board will establish such Standing Committees as it requires and shall determine the membership and 
functions of these Committees. Where appropriate, such Standing Committees will include student 
representatives and/or persons who are not members of the Board. 
 
Any Standing Committee of the Board may establish Sub-Committees, and determine their membership and 
function. All Standing Committees will report formally to the Board on their work and submit reports as 
required. The Board and its Standing Committees will prepare such reports as the Board requires or on any 
matter that the Board of Governors may refer. 
 
The Board of Governors may accept, reject or refer back to the Board any recommendations made to it by the 
Board. However, it shall give its reasons for any such rejections or reference back and shall afford the Board 
the opportunity to make representations to the Board of Governors in this respect. 
 
The Board shall normally meet three times yearly, and the dates of its meeting shall be entered in the 
University College calendar (almanac). All Standing Committees and Sub-committees should normally meet 
three times per year. 
 
If necessary, the Chair shall appoint a Deputy for any meeting of the Board. Elected membership of the 
Board and its Standing Committees (and Sub-Committees) will be for a period of 3 years; 50% rotation. 
Elected members may not normally hold office for more than two consecutive terms (i.e. 6 years). The 
Chair may co-opt members as deemed necessary on an annual basis and who then may be re-appointed. 
 
The Academic Registrar, or nominated Deputy, shall service the Board and its Standing Committees and 
record the Proceedings. 
 
In principle, any staff or student may observe the Board, its Standing Committees (and Sub-Committees) by 
prior arrangement with the appropriate Chair. 
 
The Principal shall be an ex-officio member of all Standing (and Sub-Committees) of the Board. 
 
2. STANDING COMMITTEES, SUB-COMMITTEES, WORKING GROUPS and PANELS 
 
Standing Committees: Formal academic committees reporting directly to Academic Board. 
 
Sub-Committees: Report only to the parent Standing Committee and carry out a detailed function. 
 
Groups and Panels: Permanent or temporary working groups, working parties, forums and networks  created 
and deleted on a needs basis by Standing Committees and Sub-Committees. May or may not report formally 
to the parent Standing Committee or Sub-Committee. 
 
Assessment Board: Act on behalf of the Academic Board (delegated authority) to make decisions on the 
progression of, and academic award to individual students. 
 
The following Standing Committees shall report to the Board:  

 Academic Development and Quality (ADQ) 

 Academic Audit and Policy Committee (AAPC) 

 Research and Staff Development Committee (RSDC) 
 
Standing Committees are normally only chaired by ex-officio members of the Board. 
 
The Board shall receive the Minutes of each Standing Committee. The Minutes of Sub-Committees, 
Working Groups and Panels will be received by the relevant Standing Committee. 
 
The Board may revise the Terms of Reference and/or Membership of any of its Standing Committees, Sub-
Committees, Working Groups or Panels. 
 
The Board may create new Standing Committees, Sub-Committees, Working Groups or Panels, or abolish 
existing ones. 
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3. RULES OF PROCEDURE AND CONDUCT 
 

3.1. Applicability of these Rules 
 
These Rules shall apply to the Board and all Standing Committees, Sub-Committees, Working Groups and 
Panels. 
 

3.2. Role of the Chair 
 
The Chair will be responsible for approving the agenda of each meeting; chairing each meeting; and 
overseeing the production of the draft Minutes of the meeting, prior to confirmation by the Committee. 
 
The Chair shall conduct business according to the normal conventions of committee and debating procedure, 
and in accordance with these Rules of Procedure. In order to ensure that consistent and high quality debate 
and discussion takes place, Chairs are asked to observe and enforce the following procedures: 
 

 Everybody should be given an equal opportunity to speak; inclusive language should be used at all 
times. 

 Respect should be shown to colleagues at all times, even where disagreements occur. 

 Confidentiality should be observed when requested and expected (i.e. members should only disclose 
details of the decision/s reached rather than the discussions that took place and the opinions that were 
expressed in them). 

 All comments should be addressed through the Chair. 

 Collective responsibility should be observed once decisions are taken. 

 The decision as to whether or not a proposed item of business falls within the terms of reference of the 
Board, or Standing Committee (or Sub-Committee) shall lie with the appropriate Chair, and be subject to 
an appeal supported by not less than two-thirds of those present at the meeting and voting. 

 The Chair shall have a vote and also a casting vote. 

 A Deputy Chair may be elected to chair meetings in the absence of the Chair, and act as Chair for items 
of business in which the Chair declares an interest. 

 Members of each Committee will be asked to declare any interest that could give rise to conflict in relation 
to any item on the agenda at the beginning of the item in question. All interests so disclosed will be 
recorded in the minutes of the Committee. If the Chair of the meeting deems it appropriate, the member 
shall absent him/herself from all or part of the Committee's discussion of the matter.  
 

3.3. Chair’s Actions 
 
Depending on the nature of the committee, there may be a need for the Chair to consider items between 
meetings on the committee’s behalf and this has the benefit of expediting business where a committee does not 
meet frequently. However, normally only minor and non-controversial items should be considered in this way. If 
the need for urgent consideration of major and/or controversial items between planned items is foreseen, the 
committee may consider explicitly delegating the matter to its Chair at the previous meeting or alternately a 
special meeting might be called. Where Chair's action on significant items does take place, it is helpful for the 
Chair to consult the views of members by email before taking his/her decision. (This is known as considering an 
item 'in circulation'). All decisions taken by Chair’s Action should be clearly reported to the Committee at its next 
meeting for information, using the standard template. However, the Chair may on occasion have to use his/her 
discretion on whether to take Chair’s Action, advised if appropriate by the secretary and relevant officers. 
 

3.4. Role of the Secretary 
 
The Secretary shall be nominated from within the office of the University College responsible for recording 
the proceedings of meetings with the endorsement of the Chair. In the case of the Board and its Standing 
Committees, the role of Secretary is an ex-officio role held by the Academic Registrar (or nominated 
Deputy). 
 
The Secretary will liaise with the Academic Registrar regarding any changes to membership. 
 
The Secretary shall ensure that an agenda for each meeting is drawn up in consultation with the Chair, 
and circulated with the relevant papers. 
 
The Secretary will monitor apologies and in liaison with the member, consider if a nominated deputy 
should attend in their stead (for ultimate approval by the Chair). This is essential to ensure committees, 
especially where decisions are taken, are quorate in advance of the meeting to avoid delays (see 3.6). 



Academic Committees Terms of Reference version 5.0  Page 4 of 14 

 

 
The Secretary shall keep concise minutes in accordance with the document Guidelines for Supporting 
Academic Committees, to include the names of members present at meetings (and any apologies received) and 
(except where otherwise instructed by the Committee) a complete record of all decisions reached. 
 
The Secretary shall ensure that Minutes of meetings are made available as appropriate to the University 
College community by way of the Staff Information Portal (SIP) and will provide a copy of the confirmed 
minutes of each meeting (minutes only) to the Quality and Enhancement Manager for upload to the VLE for 
students. 
 

3.5. Role of Members 
 
Members (ex-officio or elected, staff or student) have equal say in the decision making of the committee and are 
encouraged to take an active part in the debate and challenge of items of business.  
 
Members are expected to attend meetings or in rare circumstances, send apologies for absence in advance of 
the meeting (see 3.6). It may be acceptable for a nominated deputy to attend a meeting, if approved in advance 
by the Chair. If members need to exceptionally send their apologies, they should seek advice from the 
Secretary if a nominated deputy would be acceptable. Once approved, the nominated deputy will have the 
same voting rights as the member.  
 
More information on the role of elected members can be found in the section entitled Election of Members. 
 
Members of each Committee will be asked to declare any interest that could give rise to conflict in relation to 
any item on the agenda at the beginning of the item in question. All interests so disclosed will be recorded in the 
minutes of the Committee.  
 

3.6. Attendance and Quorum 
 

If the meeting is inquorate, no business can be transacted, i.e. no decisions can be made. At the discretion of 
the Chair, the meeting can be cancelled and the business dealt with in circulation, or discussion can take place 
in committee mode with recommendations ratified at the next meeting or in circulation. 
 

3.7. Conduct of Business 
 
The Academic Registrar will set all meeting dates in advance of the academic year commencing. It shall, 
however, be within the discretion of the Chair to cancel a meeting if, in his or her opinion, there is insufficient 
business to warrant it.  The Secretary shall give at least three working days’ notice of any such cancellation. 
 
The Secretary may also call extraordinary meetings at the request of the Chair. The Secretary shall give at 
least three working days’ notice of any such meeting. 
 
The agenda of every meeting, together with the accompanying papers, shall be published and circulated to all 
members no less than three working days before the meeting. Items on the agenda shall normally be phrased 
as proper motions and shall not include any other business. Items may be added to the agenda (including 
under ‘any other business’) after publication subject to the agreement of the Chair, and will be discussed 
unless at least one-third of members vote against doing so. 
 
All agenda items will normally be supported by written papers unless agreed beforehand by the Chair. All 
agenda items will be grouped into the following categories: 
 

1. FOR REPORT/UPDATE – questions allowed for clarification purposes only. 
 

2. FOR APPROVAL – normally only permitted if accompanied by a written proposal and written supportive 
material and circulated with the agenda. Tabled motions are only exceptionally permitted at the 
discretion of the Chair. 

 

3. FOR DISCUSSION – normally only permitted if accompanied by written supportive material and 
circulated with the agenda. 

 

4. FOR CONSIDERATION AND RECOMMENDATION – normally only permitted if accompanied by a 
written proposal, written supportive material and circulated with the agenda. Used when a committee 
considers an item but cannot approve it within its terms of reference, and therefore recommends to a 
higher committee. 
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5. FOR NOTE – questions allowed for clarification purposes only but no debate or discussion. 
 

6. REPORTS FROM COMMITTEES 
 
4. ELECTION OF MEMBERS 
 
These Rules shall apply to the Board and its Standing Committees (and Sub-Committees). 
 

4.1. Elected Positions 
 
Elected members shall serve for three years, normally from the start of an academic session, and be eligible 
for re-election on one further occasion. 
 
Elected members are expected to act as a conduit between their constituencies and the committees to which 
they are elected, consulting their constituencies with regard to their business where practicable and relaying 
decisions back to them. 
 

4.2. Procedures for Elections 
 
All procedures will be conducted by the Academic Registrar (or nominated Deputy). The Academic Registrar 
will keep a record of Membership of the Board and its Standing Committees (and Sub-Committees) and terms 
of office. The Academic Registrar (or nominated Deputy) will instigate the procedure for election (or re-
election) as appropriate, and act in the capacity of Returning Officer. 
 
Nominations shall be sought from all constituents. Normally, the nomination period should not be less than 
ten working days, although a reduced period can be set, in exceptional circumstances, with the agreement of 
the Principal. Candidates must indicate their willingness to stand. 
 

• Where the number of candidates is less than the number of vacancies, the candidates shall be duly 
elected. 

• Where the number of candidates is equal to the number of vacancies, the candidates shall be duly 
elected. 

• Where the number of candidates exceeds the number of vacancies, the following regulations shall 
apply: 

 
Elections shall be by secret ballot. Ballots shall be conducted using an appropriate online tool or by traditional 
paper based method, at the discretion of the Returning Officer. In the case of paper ballots, papers will be 
placed in pigeonholes or distributed in sealed envelopes; a ballot box shall normally be placed in the 
reception area of the University College. The voting period will not be less than five working days. 
 
The voting system used is Single Transferable Voting (STV), which uses preferential voting in multi-member 
constituencies. Each voter gets one vote, which can transfer from their first-preference to their second-
preference and so on, as necessary. Candidates don't need a majority of votes to be elected, just a known 
'quota', or share of the votes, determined by the size of the electorate and the number of positions to be filled. If 
a candidate has no chance of being elected or has enough votes already, an individual’s vote is transferred to 
another candidate in accordance with their instructions. STV thus ensures that very few votes are wasted, 
unlike other systems, especially First Past the Post where only a small number of votes actually contribute to 
the result. 
 

4.3. Challenges to the Conduct of Elections 
 
Any challenge to the conduct of an election must be made in writing to the Principal. The Principal’s 
response shall be communicated, along with the challenge itself, to all constituents; where a fresh election is 
called in response to such a petition, the nominations process will re-commence as if for the first time. 
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ACADEMIC BOARD 
 
MEMBERSHIP 
 
Chair 
Principal 
 

Members 
Academic Registrar (Secretary to the Board)  
Director of Chiropractic Clinic 
Director Centre for Biomechanics Research   
Director of Research 
Executive Director Administration 
Heads of Schools 
Independent representative (at least one) of university sector (co-opted for a 3 year term) 
Staff members (up to five elected), at least three of whom shall be from academic staff and at least one 
shall be from professional support staff 
Student representatives (two) selected by the student body  
Student Union President 
Quality and Enhancement Manager 
Vice Principal  
 

Clerk 
Administrative Assistant (Registry) (In attendance) 
 

TERMS OF REFERENCE 
 

Subject to the provisions of the Articles of Association, to the overall responsibility of the Board of 
Governors, and to the responsibilities of the Principal, and subject to the requirements of the appropriate 
awarding and accrediting bodies: 
 

1. To develop and have oversight of the academic strategic direction of the University College and 
contribute as appropriate to the University College’s strategic plan. 

 

2. To have oversight of and approve University College strategies, regulations, policies and procedures 
for all academic activities, including teaching, research, scholarship and consultancy, consistent with 
the University College's mission and strategic plan.. 

 

3. To have oversight of the planning, development and implementation of all academic work in the 
University College consistent with the University College’s mission and strategic plan including 
academic standards and quality enhancement, new programmes and programme modifications, 
validation and (periodic and annual) reviews of programmes, accreditation by professional regulatory 
statutory bodies (PRSBs), external audits and inspections, closure of programmes and procedures 
for internal progression of students and award of qualifications.  

 

4. To delegate authority to the Framework/Programme Assessment Board in making decisions on 
individual students regarding progression and the award of qualification. 

 

5. To provide a forum for discussion and guidance on all academic plans, targets and activities, and to 
advise the Principal on the resources required to support these. 

 

6. To be informed by external bodies and organisations including professional bodies, the higher 
education sector, and teaching and research organisations. 

 

7. To receive the outcomes of academic appeals and complaints, and student fitness to practise and 
academic and disciplinary offences. 

 
8. To receive, consider and respond as appropriate to Minutes from Standing Committees of the 

Academic Board, and to formally report its proceedings, recommendations and matters of concern to 
the Board of Governors. 

 

MEETS 
 

At least three times per year. 
 
 
Quorum: 50% 
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STANDING COMMITTEES OF ACADEMIC BOARD 
 

ACADEMIC DEVELOPMENT AND QUALITY COMMITTEE  
 

MEMBERSHIP  
 

Chair  
Vice Principal  
 

Members  
Academic Registrar  

Director of Chiropractic Clinic  

Elected Academic staff (two members)  

One member of academic staff from each School, nominated by the Head of School 

Head of Undergraduate Programmes Administration  

Heads of School  

Quality and Enhancement Manager (Secretary to the Committee)  

Student representatives (two) selected by the student body  
 

Clerk  
Administrative Assistant (Registry) (In attendance)  
 

TERMS OF REFERENCE  
 

1.  To have oversight of, and report and make recommendations to the Academic Board on the quality and 
standards underpinning the University College’s taught provision aligned to the University College’s 
strategic objectives and targets.  

2.  To identify and promote the enhancement of the quality and standards of the University College’s taught 
provision, and to disseminate good practice.  

3.  To secure the quality and standards of the University College’s taught provision and awards aligned to 
internal and external benchmarks.  

4.  To consider and approve all applications and proposals for new courses of study, and for suspensions or 
discontinuation (closure) of courses.  

5.  To oversee the validation and periodic review of courses of study by ensuring appropriate preparations 
and procedures are in place to undertake timely validation/review events, receiving and considering 
outcomes, and monitoring the response to any conditions and/or recommendations. Final approval is 
delegated to the relevant Course Consideration Panel approved by ADQC. 

6 To consider and approve all proposals for new educational partnerships and courses to be delivered in 
partnership. Final approval is delegated to the relevant Course Consideration Panel approved by ADQC. 

7.  To oversee the preparations and procedures for all external audits and inspections of courses of study, 
including professional accreditations, receiving and considering outcomes, and monitoring the response 
to any conditions and/or recommendations.  

8.  To oversee, monitor and approve the process of annual monitoring of the University College’s academic 
provision by receiving, considering and responding to the University College’s annual report, individual 
Annual Reports on course monitoring, including the responses to External Examiner reports, and the 
University College’s annual reports to professional regulatory statutory bodies (PRSBs).  

8.  To consider and approve modifications to courses of study.  

10.  To consider and approve nominations for External Examiner appointments.  

11.  To consider and respond to internal and external student feedback mechanisms, and act upon 
management information and statistics relevant to the quality and standards of the University College’s 
academic provision.  

12.  To receive, consider and respond as appropriate to Minutes from the Learning and Teaching Sub- 
Committee, Programme Steering Groups and Student-Staff Liaison Sub-Committee.  

13.  To formally report its proceedings, recommendations and matters of concern to the Academic Board, and 
refer matters to the Board’s Standing Committees (and Sub-Committees) as appropriate.  

 

MEETS  
At least three times per year.  

Quorum: 50% 
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RESEARCH AND STAFF DEVELOPMENT COMMITTEE 
 
MEMBERSHIP 
 
Chair 
Director of Research 
 
Members 
Academic Registrar (Secretary to the Committee) 
Convenors of Research Centres 
Executive Director Administration 
Heads of Schools 
Student representatives (two) selected by the student body  
 
Clerk 
Administrative Assistant (Registry) (In attendance) 
 
TERMS OF REFERENCE 
 
1. To have oversight of, and report and make recommendations to the Academic Board on the University 

College’s research activity and productivity, and staff development, aligned to the University College’s 
strategic objectives and targets. 

 
2. To contribute to the formulation, review and implementation of the University College’s strategic 

plan for research and staff development. 
 
3. To receive, consider and respond to all matters associated with research activity, policy and 

procedures, and provide a forum for notification, discussion and guidance. 
 
4. To have oversight of institutional Research Centres to include making recommendations to 

Academic Board on proposals to establish Centres, monitoring activity through consideration of 
annual reports, and making recommendations to Academic Board for cases of dissolution. 

 
5. To consider applications for staff development for award bearing programmes, and recommend 

approval to the Principal. * 
 
6. To review progress of individual members of staff undertaking an award-bearing taught or research 

programme, and make recommendations for continuation to the Principal. * 
 
7. To have oversight of research integrity through consideration of an annual statement on research 

integrity. 
 

8. To delegate authority to the Research Ethics Sub-Committee for approval of research ethics applications 
and have oversight of such approvals. 
 

9. To formally report its proceedings, recommendations and matters of concern to the Academic Board, 
and refer matters to the Board’s Standing Committees (and Sub-Committees) as appropriate. 

 
* Restricted business for staff members only 
 
MEETS 
 
At least three times per year. 
 
Quorum: 50%
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ACADEMIC AUDIT AND POLICY COMMITTEE  
 
MEMBERSHIP 
 
Chair 
Vice Principal  
 
Members 
Academic Registrar 
Director of Chiropractic Clinic 
Elected Academic staff (two) 
Heads of School 
Head of Undergraduate Programmes Administration 
Quality and Enhancement Manager (Secretary to the Committee) 
Student representatives (two) selected by the student body 
 
Clerk 
Administrative Assistant (Registry) (In attendance) 
 
TERMS OF REFERENCE 
 
1. To have oversight of, and report and make recommendations to the Academic Board on academic 

policies, procedures and regulations underpinning the University College’s taught provision aligned to 
the University College’s strategic objectives and targets. 

 
2. To keep under review academic policies, procedures and regulations, and student enhancement and 

engagement policies and procedures and recommend changes and/or modifications. 
 
3. To establish and manage a rolling programme of thematic audits as part of the Committee’s role in the 

review process. 
 
4. To establish teams to undertake such thematic audits. Audit teams will be expected to:  

 Survey and report on current practice 

 Identify and align with the standards of good practice internal and external to the 
University College  

 Make recommendations for change/improvement in practice 
 
5. To receive, consider and respond to reports of thematic audit teams. 
 
6. To formally report its proceedings, recommendations and matters of concern to the Academic Board, 

and refer matters to the Board’s Standing Committees (and Sub-Committees) as appropriate. 
 
MEETS 
 
At least three times per year. 
 
Quorum: 50%
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LEARNING and TEACHING SUB-COMMITTEE  
 
MEMBERSHIP 
 
Chair 
Vice Principal  
 
Members 
Director of Chiropractic Clinic 
E-Learning Developer  
Elected Academic staff (two) 
Head of Library and Learning Services  
Heads of School 
Head of Undergraduate Programmes Administration 
IT Manager 
Quality and Enhancement Manager (Secretary to the Committee) 
Student representatives (two) selected by the student body  
 
Clerk 
Administrative Assistant (Registry) (In attendance) 
 
TERMS OF REFERENCE 
 
1. To have oversight of the operation of the University College’s teaching and learning provision 

aligned to internal quality benchmarks and the University College’s strategic objectives and 
targets. 

 
2. To have oversight of good practice in teaching and learning in the higher education sector aligned to 

external benchmarks, and to promote good practice in the University College. 
 
3. To debate, review and recommend approaches to enhance the quality of students’ learning 

opportunities and their learning experiences. 
 
4. To debate, review and recommend approaches to enhance the quality of teaching provision, 

including delivery and assessment models, and methods and procedures for student feedback. 
 
5. To review developments in learning technology and identify opportunities for their effective 

implementation. 
 
6. To consider and make recommendations on the acquisition, distribution and allocation of teaching and 

learning resources. 
 
7. To formally report its proceedings and recommendations to Academic Development and Quality 

Committee, and refer matters to Board’s Standing Committees (and Sub-Committees), and to 
Programme Steering Groups as appropriate. 

 
MEETS 
 
At least three times per year. 
 
Quorum: 50% 
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STUDENT STAFF LIAISON SUB-COMMITTEE  
 
MEMBERSHIP 
 
Chair 
ASU Manager 
 
Members 
Academic tutor (one) from each postgraduate framework as appropriate  
Year representative (one) from each year of study on each undergraduate programme/access programme as 
appropriate 
Head of Library and Learning Services  
Head of Undergraduate Programmes Administration  
President of the Students’ Union 
Quality and Enhancement Manager (Secretary to the Committee) 
Student representative (one) from each postgraduate framework as appropriate 
Students’ Union Vice-President (Education) 
Year tutor (one) from each year of study on each undergraduate programme/access programme as 
appropriate 
 
Clerk 
Administrative Assistant (Registry) (In attendance) 
 
TERMS OF REFERENCE 
 
1. To promote and facilitate a two-way channel of communication between students and staff on matters 

relating to the student experience and enhancement, student support services and student engagement 
in academic governance. 

 
2. To consider and respond to the outcomes of internal and external student surveys and evaluations. 
 
3. To actively seek views from students on the strengths of the programmes and areas for change and 

improvement. 
 
4. To recommend actions to enhance the student experience. 
 
5. To formally report its proceedings and recommendations to the Academic Development and Quality 

Committee, and refer matters to the Board’s Standing Committees (and Sub-Committees) as 
appropriate. 

 
MEETS 
 
At least three times per year. 
 
Quorum: 50% 
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RESEARCH ETHICS SUB-COMMITTEE  
 
MEMBERSHIP 
 
Chair 
Director of Research 
 
Members 
Co-opted members (up to three) either internal or external, as circumstances may require 
 
Secretary 
Administrative Assistant (Registry) (In attendance) 
 
TERMS OF REFERENCE 
 
1. To receive, consider and approve applications for the ethical approval of staff and postgraduate 

student research. 
 
2. To advise on the appropriate route for ethical approval in cases where this is outside the University 

College. 
 
3. To provide an ethical opinion in cases where ethical approval is considered not appropriate or 

necessary. 
 
4. To formally report its proceedings to the Research and Staff Development Committee. 
 
MEETS 
 
As necessary. 
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COURSE MANAGEMENT STRUCTURE 
 
 

 
 
* For EACH Framework/Course as required and determined by Head of School 

  
 
 

 

Academic Development 
and Quality Committee

School of Chiropractic

Course Steering Group(s)

* Student Progress Group

* Course Team Meeting

School of Medical 
Ultrasound

Course Steering Group(s)

* Student Progress Group

* Course Team Meeting

School of Psychology, 
Sport and Physical 

Activity

Course Steering Group(s)

* Student Progress Group

* Course Team Meeting
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FRAMEWORK/COURSE STEERING GROUP  
 
MEMBERSHIP 
 
Chair 
Framework/Programme Leader (elected from constituency when appropriate) 
 
Members 
Head of Programme Administration  
Course or Year Tutors 
Student representatives (two) selected by the student body 
Programme Leaders within framework 
Students Union and Engagement Manager 
 
Secretary 
Programmes Office Administrator (In attendance) 
 
TERMS OF REFERENCE 
 

1. To consider all matters associated with the content, delivery and assessment of all programme 
units in the framework/course, and to provide a forum for discussion and guidance. 

 

2. To receive, consider and respond to annual programme monitoring reports including external 
examiner reports. 

 

3. To consider and make recommendations on changes or modifications to the 
content/delivery/assessment of a unit/programme, in accordance with the AECC 
Framework/Programme and Unit Modifications Policy and Procedures (September 2017); 
where changes affect indicative information in unit and programme specifications only these 
may be approved, and reported to ADQC. 

 

4. To consider and make recommendations on the distribution and allocation of resources required 
to support the teaching and learning activities of the framework. 

 

5. To receive reports from Programme Team Meetings (as appropriate), Clinical Examinations Group (as 
appropriate), and the appropriate Student Progress Group. 

 

6. To formally report its proceedings and recommendations to Academic Development and Quality 
Committee, and refer matters to the Board’s Standing Committees (and Sub-Committees) as 
appropriate. 

 
MEETS 
 
At least twice a year. 
 
Quorum: 50% 
  
 
 
 


