
Introduction    02
Who we are and what we do 04
Research    06
Our Location   08
Our Mission    10
Our Values    12
Our Aims    14
Implementing our Strategy 22
The University College  23

Contents



From our 
past, for 
your future

Our Strategic Plan was set out in the wake of the 
University College’s 50th anniversary, where we 
celebrated our unique history and rich heritage, as 
a pioneering and influential provider dedicated to 
excellence in education, clinical training and research. 

Over time, we have continued to develop as an institution, and our reputation in 
musculoskeletal healthcare and continual investment in our facilities have been 
central to being awarded University College designation and Taught Degree 
Awarding Powers. The focus on our previous strategic plan was one of growth 
and expansion through diversification, and as the institution continues to blossom 
and flourish with our new University College title, and as a fully publicly funded 
Higher Education Institution, we now look to the future with renewed confidence.

Our vision is ambitious in its aspirations and broad in its scope. At the heart is 
the student experience, and the University College recognises that, in addition 
to learning from world-class academic staff who are experts in their specialisms, 
students deserve a learning environment which is well equipped for their specialist 
courses within the wider Health Sciences field.  

We are a caring University College which is rooted both in the local and wider 
international community. The institution will explore opportunities to collaborate 
further with other education providers and research partners, nationally and 
internationally, and where strategic alliances will add value to the learner 
experience and to the institution’s scholarly and research interests. 

Future challenges will continue to drive change throughout our community and we 
will strive to handle these challenges sensitively and collaboratively to achieve the 
best outcomes for all our stakeholders. 

The University College’s strategic vision for 2016 – 2021, is aspirational but also 
realistic and deliverable. The plan recognises that the University College has 
a history of innovation and a distinctive specialist provision, and states what is 
required to enhance our provision within the fields of health sciences. The new 
2016 – 2021 strategy will enable the University College to build an outstanding 
portfolio of higher education programmes. 

Professor Haymo Thiel
Principal
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AECC University College is a caring, inclusive and innovative higher 
education institution. Over the course of this strategic plan, we 
aim to develop our institutional character and intend to embed our 
institutional traits in everything with do;

• Pioneering 
• Collaborative 
• Influential 
• Confident 
• Intelligent
• Authoritative 
• Inspiring 
• Challenging 
• Caring  
• Employable

Committed to excellence
We are dedicated to excellence in education, clinical training and 
research. We challenge, encourage and support our students in 
an environment specially cultivated for their development; working 
flexibly across teams and facilities, collaborating with others who 
have diverse specialisms to create new and inspiring solutions. 

Value our specialisms
Many of our academic staff are practising professionals in their 
specialism, so we understand how business and industry work 
and how we, together, can change the future. We have a history of 
innovation and our University College is the sum of all our students, 
staff and alumni who have shaped and are shaping the fields of 
health sciences.

International leaders
We are pioneers in the field of musculoskeletal healthcare. Our 
name is an assurance of excellence and commands respect 
worldwide, meaning regional, national and international employers 
will know when they hire our students, they will get the highest 
calibre graduate. 

Think global
With over 50% of our students coming from outside the UK, 
our campus is a thriving community where students can make 
new friends from around the world. Our alumni, research and 
collaborations span many countries and continents and we are 
known as global leaders in our specialism. 

World-class teaching
Academic staff come from all over the world to teach with us and 
are regarded as among the best in their specialisms. Our patient-
centred approach to learning and clinical training has ensured 
international opportunities for employment after graduation. In 
2016/17, 100% of our graduates were in relevant employment or 
further study six months after completing their course. The average 
salary six months after graduation is £27,000 against a UK average 
of £24,000.*

Research at the heart
Our interdisciplinary attitude and our understanding of research 
evidence underpins everything we think and believe. Research 
is presented internationally at conferences and our opinions are 
sought and valued.

Rooted in the community
We are a caring University College. We see the strengths and 
needs within our students and ensure they reach their full potential. 
Based on a beautiful single-campus, our students and staff feel part 
of an inclusive and supportive community. As an institution, we are at 
the forefront of engaging with others, collaborating with a number of 
partner organisations, businesses and other universities.

Established 1965
The first chiropractic college in Europe, founded in 1965. We have 
a unique history and we are proud of our heritage. Our reputation 
in musculoskeletal healthcare, and our continued investment 
in expanding our educational offering within the field of health 
sciences, have been central to being awarded University College 
status. 

*Based on Latest DLHE data 

Who we are 
and what 
we do
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‘Academic staff come from all over 
the world to teach with us and 
are regarded as among the best in 
their specialisms’. 



Our research output benefits from our rich history of pioneering 
advances in the sector and the quality knowledge of our teaching 
staff, who are regarded as among the best in the world in their 
specialism. Our projects and partnerships make people’s lives better 
and we find solutions to help others achieve healthier lives. We 
support positive environments and improve communities by working 
alongside numerous professional organisations, including other 
universities within and outside the UK.

Digital health research is big on our agenda; shaping the healthcare 
of the future. We are at the forefront of research into approaches to 
health and wellbeing with the monitoring and supporting of healthy 
living with advanced, high-tech methods and compassionate, hands-
on interaction, supporting multiple routes to healthcare.

76

“Be a part of 
shaping the 
healthcare of 
the future.”

Research
As global leaders in musculoskeletal healthcare we pride ourselves on 
innovation. Collaboration and creating new knowledge is central to our activity 
as a science-based University College, and evidence-based research is at the 
heart of everything we do.



Bournemouth isn’t only a location; it’s a way of life. Our campus 
is nestled in beautiful bluebell woodlands, a 10 minute stroll from 
award-winning sandy beaches and picturesque sea views. Our 
perfect setting means our students and staff can enjoy the coastal 
lifestyle while at AECC University College. 

Bournemouth has a thriving culture of arts, digital, media, and of 
course lifestyle, and it has become a hub for those searching for the 
cooler side of life. With a rich mix of green spaces to explore, retail 
and entertainment, and plenty of activity and leisure pursuits, in our 
eyes it is the gem of the South Coast where you can expect a warm, 
vibrant welcome around every corner.

“Not only a 
location but 
a way of life.”

98



Our Mission
‘A healthier society through 
education, research and 
clinical care’
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We were designated as an institution for direct 
government funding in March 2016 and granted 
Taught Degree Awarding Powers in May 2016. 
We applied for University College title and 
were successful in August 2017, and admitted 
students for the first time to our own degrees 
as a fully independent HEI in September 2017. 
These are exciting and empowering times for 
the new AECC University College.

At the same time as building on our heritage, 
strong brand and quality reputation, we will use 
these new powers, and opportunities to apply for 
government funding, to invest in our staff and physical 
infrastructure and move forward with further growth 
and expansion.

We will remain a distinctive and specialist institution 
but engage in, and compete effectively with the 
rest of the HE sector. We recently were awarded a 
Silver rating in the Teaching Excellence Framework 
which reflects the quality of our taught provision and 
we hope to sustain and expand on these areas of 
recognition and excellence. We will develop all our 
staff and recognise and grow their talents to enable 
them to contribute fully to building a successful 
institution. The student experience will be at the heart 
of our business, and we will admit a diverse range 
of students and graduate them with the knowledge 
and skills to succeed in the employment market. 
This will go hand in hand with high levels of student 
satisfaction, strong retention rates and excellent 
external quality ratings.

We will diversify our income streams through 
an increase in the number and range of flexible 
and sustainable programmes, most notably in 
undergraduate education and training but also through 
measured growth in postgraduate student numbers.

Our educational provision, which will be at the heart 
of our activity, will be underpinned by the scholarly 
activity of our teaching staff and nationally and 
internationally recognised areas of research activity in 
relevant and focused areas.

Our Vision
‘To be a leading higher 
education institution in the 
university sector specialising 
in chiropractic and other 
healthcare disciplines, nationally 
and internationally recognised 
for quality and excellence’
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Our Aims #1
Strengthen our reputation 
and profile through effective 
engagement with our communities 
in the HE sector and wider world.

Objectives 

To meet our objectives, we will:

Attain the highest possible ranking in the 
TEF achievable for our institution

Develop and strengthen our relationships 
with external organisations, agencies, 
regulators and other HEIs

Engage in the widening participation 
agenda

Increase our international student 
recruitment

Access public HE grants and funds

Change our name to incorporate the 
“University College” title

Enablers
To meet our objectives, we will:

Monitor developments in the TEF and 
measure our performance against targets

Invest in sustainable and robust 
information management systems for 
internal and external reporting

Identify and subscribe to relevant HE 
organisations

Support staff to actively engage with HE 
organisations and other HEIs

Invest in WP activities and collaboration 
with other HEIs

Invest in international recruitment activities

Identify and apply for public grants 
and funds, as and when appropriate 
opportunities arise

Invest in our new name and how it is 
communicated to internal and external 
stakeholders
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Our Aims #2
Deliver a diverse portfolio 
of quality education and 
clinical training programmes 
reflecting our distinctive 
place in the HE sector

Objectives
To meet our objectives, we will: 

Maintain and enhance our existing portfolio 
of educational programmes

Develop additional high quality demand-
led HE undergraduate and postgraduate 
programmes

Develop additional modes of programme 
delivery to facilitate flexible learning routes

Develop collaborative partnerships to 
expand clinical training placements

Enablers
To meet our objectives, we will: 

Identify and invest in recruiting individuals 
with the experience and expertise to lead 
on new programmes development

Invest in market research to identify 
opportunities for development of new 
viable programmes within our niche area

Invest in the innovation in teaching and 
learning practice

Invest in staff to deliver new programmes

Invest in physical resources to 
accommodate growth and expansion

Invest in new learning technology
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Our Aims #3
Deliver an outstanding 
student experience throughout 
the student lifecycle

Objectives
To meet our objectives, we will:

Continue to deliver the highest quality 
experience for all our students

Expand our facilities and resources to 
enhance the student experience

Produce students who are highly 
employable and who contribute to society

Enablers
To meet our objectives, we will:

Invest in appropriate technological 
advances

Invest in facilities and the estate to provide 
both specialist and generic learning and 
social spaces

Ensure our learning services are central to 
innovations in learning

Provide quality student support services

Consider the provision of student housing

Work in partnership with our Students’ 
Union to ensure the student voice informs 
our decision-making

Collaborate with industry and professional 
stakeholders

Maintain professional accreditation for all 
eligible programmes
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Our Aims #4
Underpin our teaching and 
clinical training with focused 
research and scholarship activity

Objectives
To meet our objectives, we will:

Maintain and support focused areas of 
research

Develop collaborative partnerships to 
facilitate research output and grant 
applications

Ensure scholarly activity of our staff are 
aligned to best teaching and professional 
practice

Enablers
To meet our objectives, we will:

Provide dedicated time for a proportion of 
staff to pursue research degrees

Provide dedicated time to engage in 
effective networking with collaborative and 
potential collaborative research partners

Provide support for academic and 
professional services staff to pursue 
educational and other relevant 
qualifications

Invest in staff development to enable staff 
to attend conferences and meetings
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Implementing 
our Strategy 
Our strategic plan will drive the achievement of our 
strategic aims and objectives at the institutional and 
departmental levels by:

Development of a financial strategy (2016/21) reflecting 
the overall strategic plan, setting out performance 
indicators and showing how resources will be used and 
how activities and infrastructure will be financed

Development of departmental annual operational 
plans, setting out performance indicators by which the 
achievement of strategic objectives can be assessed

Development and support of our staff to work together to 
achieve the aims and objectives of this strategic plan.

The University 
College 
We continue to build on our positioning work to extend 
our reputation to represent the range of our offer and 
expertise. This will involve building on our reputation 
in chiropractic which the institution has so robustly 
established. Developing a new, expansive reputation will 
reposition the institution within the higher education 
sector, increasing the chances of achieving the four 
corporate strategic aims.

As a University College, we need to understand how we 
are seen by all our stakeholders. We will use the new 
institutional status, and the work carried out during the 
brand project, to move to where we want to be. We will be 
particularly concerned with how we are perceived by our 
student recruitment audiences, healthcare professionals, 
the education community, sporting professionals/teams, 
and the local community. 

To be distinctive, we want to behave as we communicate. 
By celebrating our unique personality, we will develop 
a unique brand experience and it is this which will set 
us apart from our competitors. We will celebrate our 
institutional personality traits, articulating them through 
the way we act and communicate. 
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Facebook
facebook.com/AECCUniversityCollege

Twitter
@AECCUniversityColl

Instagram
@AECCUniversityCollege

LinkedIn
linkedin.com/company/aecc_3

aecc.ac.uk

Connecting with 
our stakeholders
 
As a University College it is vital that we communicate clearly 
and effectively with our audiences, demonstrating how we are 
benefiting our communities by striving to fulfil our mission.
 
Digital connectivity provides us with the opportunity to reach 
new and existing audiences through the exponential reach 
of social media. We will use digital content and channels to 
promote, inform and educate audiences about who we are and 
what we can offer to meet our aims of attracting and retaining 
students, emphasise our research projects, and enhancing the 
current student experience. By sharing our own expertise and 
experience of digital-led content, we will create a digital identity 
for the University College, finding effective ways of actively 
engaging stakeholders.
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